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Abstract. The author’s approach to the essence of development strategies of trade enterprises are considered in the
article. Kinds of development of businesses using the method of monographic studies are investigated. On international
experience served characteristic basic development strategies of trade enterprises. Criteria of the development strategy
of trade enterprises, which assigned a place in consumer market, product range, availability of technology, level of
competition in trade, are identified. An algorithm for the formation and implementation of strategies for the
development of trade enterprises, which provides for monitoring internal and external environment, the diagnosis of
resource provision, model development of trade enterprises, is developed. The paths of development of trade enterprises
in the long term that encouraged to use the planning system are formed. The principles of effective formation and
implementation of development strategies of trade enterprises, based on the capabilities of the resource potential are
defined. The market, technical and technological, organizational, innovation and information mechanisms for the
formation and implementation of strategies for the development of trade enterprises are offered.

Keywords: business entity; domestic trade; consumer market; effective demand; resource provision; competition;
mechanisms of formation and implementation of development strategies.
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ITocTanoBKa npodJieMn y 3arajibHOMY BUIJIsAi. KoxkeH cy0’eKT rocrnoiapioBaHHs parse
3MIMCHIOBAaTH €(EeKTHBHY TOCIOAAPCHKY isJbHICTh, CIPSIMOBAHY Ha IOCTYMOBHUN PpPO3BUTOK,
3a0e3neuyroun Mpu [[bOMY KOHKYPEHTOCIIPOMOXKHICTh. BinmoBigHO 10 1iIel rocrogapioBaHHs Ta
CTaHy pecypcHOro 3a0e3IledeHHs, MIANPHEMCTBA PO3POOJSIOTh Ta 3alpOBAKYIOTh PI3HOMAHITHI
KOHKYpPEHTH1 cTparterii po3BuTKy. IlpoTe, y OUIBIIOCTI BUMNAJAKIB, HE BpPAaXOBYETHCS CTaH
CIIO’)KMBYOTO PUHKY, a CaM€ PHUHKOBI YMHHHKH, SIKi CYTTE€BO BILIMBAIOTh HA pealizallilo cTparerii
PO3BHUTKY Ta epeKTHBHE (YHKIIOHYBaHHsS CYO’ €KTIB rocrnojaproBaHHsi. Ha croxuB4oMy pHHKY
(GYHKIIOHYE 3HAUYHA YHCEIbHICTh Cy0’€KTIB TOCIOAAPIOBAHHS, BaroMe MICIe IPU LIbOMY 3aiiMaroTh
TOProBeNbHI MIAMPUEMCTBA, SIKI TAKOXK OPIEHTYIOTHCS Ha BIAMOBIAHY CTPATErito, BUXOMUHU 13 pIBHS
KOHKYPEHIlii, CEerMeHTIB CIO0XHBayiB Ta IX IUIATOCIPOMOXKHOTO TMOMHUTY, €(EKTUBHOCTI
BUKOPUCTaHHA PECYpPCHOTO TMOTEHIiady ToIlo. BpaXxoByloum 3pocTaHHS KOHKYpEeHIil Ha
CMOXHBUYOMY PHHKY, KOJIMBAaHHS EKOHOMIYHOi KOH IOHKTYPH, HEraTHBHUI BIUIMB YWHHHKIB
30BHIIIHBOTO CEpEeNOBHINA, Ha3pila HaraJlbHa HEOOXiTHICTh YAOCKOHAJEHHA MEXaHI3MIB
(dbopMmyBaHHS Ta peaiizalii CTpaTeriii po3BUTKY TOPrOBEIbHUX MIAIPHEMCTB.

AHani3 pocaigkens i myOaikaniii octaHHix pokiB. B ekoHoMiuHIN JiTeparypi iCHYIOTh
nyOikamii, sKi MIPUCBIYEHO JOCTIIPKEHHIO TpolsieM OOIpyHTYBaHHS CTpaTerii pO3BUTKY
TOPrOBEJIbHUX MIANPHEMCTB, CEpe/l HUX YUIbHE Miciie mocinatoth podotu C. Anekceea [1, ¢.88-95],
M. Benenpkoro [2, ¢.6-7], O. boumapenko [3, ¢.16-21], H. Kasmepuyk-Ilanamunoi [4, c.45-47],
JI. Mymspuyk [5, ¢.77-81], O. Hikitinoi [6, ¢.196-200], A. CaBuyk [9, c.66-71],
I. CeBpyk [10, ¢.88-90], H. Cuuomoi [11, c.44-50], B. daneea [12, ¢.15-18], JI. dponosoi
[13, ¢.50-58], H. Suesuu [14, ¢.28-33] Ta iH.

BiAblIicTh NPOBIIHMX HAYKOBLIB pPO3MVINAIOTH MEXaH3MH  (OpMYBaHHS CTpaTerii
PO3BUTKY 3 TEOPETUYHUX Ta METOJAMYHMX HIIXOIIB, PECYpCHOro 3a0e3NedYeHHs] Ta BUKOPUCTAHHS
CTPATEeriYHOTO YNPABIIHHA i MapKeTHHTY. Y HAyKOBUX MpPAaLX 3[1HCHIOETHCS IPYHTOBHUN aHai3
npoOieMHu MOCHIIKEHHS 3 BHKOPUCTAHHSIM pPI3HUX HAYKOBUX TIAXOJIB, 1HO3EMHOTO JIOCBIAY
BUDILICHHS IIOCTAaBJIEHUX 3aBIaHb Ta BHUCIOBIIOETHCS AaBTOPCbKA JyMKa MIOJO0 IEPCIEKTUB
yJIOCKOHAJIEHHS] MEXaHI13MIB peastizallii crpareriii po3BUTKY.

BuaijieHHs1 HeBUPilIeHNX paHillle YacTHH 3arajbHoi Mpo0JjeMHu. ABTOp CTaTTi BBaXxae
10, 3 HAayKOBOi TOYKM 30py 3aIMLIAIOTbCA HEJOCTaTHbO JOCHIPKEHUMH HpoOieMH 100
BpaxyBaHHS YWHHUKIB BHYTPILIHHOTO 1 30BHIIIHBOIO BIUIUBY Ha TOCIOAAPCHKY AISIBHICTH, MpPHU
OOIPYHTYBaHH1 CTpaTerii pO3BUTKY TOPrOBEJIbHUX MIJIPUEMCTB, MOKIMBOCTEH Ta CIPOMOKHOCTEN
pEeCypCHOro TMOTEHLiaJly BYAaCHO aJamnTyBaTHUCS 1O 3MiH EKOHOMIYHOT KOH IOHKTYpPH, CTaHy
CHOXKMBYOTO PHHKY Ta KOHKYpEHIil Ha HbOMY, a TaKOX 3aCTOCYBaHHS CYYacCHUX METOJIIB
IUIAaHYBaHHS ¥ NPOTHO3YBaHHsS CHOXKUBYMX Ta €KOHOMIUYHUX IMOKAa3HMKIB. Y Mexkax 3a3HaYeHoi
npobOJeMH 1100 MEXaHI3MIB peaiizallii cTpaTerii po3BUTKY JOLUIBHO Mepel0ayuTH HampsiMu Ta
3aco0M KOpPHUTYBAaHHS €TaIliB BIPOBAPKEHHS BIAMOBIIHUX OpraHi3alliifHO-eKOHOMIYHMX 3MIH Ha
TOPrOBEJIbHUX MIANPUEMCTBAX.

IloctanoBka 3aBgaHHs. Merolo cTaTTi € OOIPYHTYBaHHS CTpaTerii pO3BUTKY

20



Bicnuk coyianbno-exonomiunux docniodcenn, sunyck 1 (56), 2015  ISSN 2313-4569

TOPTOBENBHUX MIANPHUEMCTB 32 PAaXyHOK JOCITIDKEHHS OCHOBHUX IIIXOJMIB 10 3a0e3Me4YeHHS
PO3BUTKY CyO’€KTIB rOCIOAapIOBaHHs, PO3IIsAAy 0a30BHX CTparerii po3BUTKY 13 3aCTOCYBAHHSIM
BIJIMIOBITHUX KPUTEPIiB BIUIMBY, PO3pOOKM anroput™my (OpMyBaHHS Ta peaii3amii cTpaTeriid
PO3BUTKY TOPTOBEJIBbHUX MIINPUEMCTB, BpPAXOBYIOUM CTaH CIOXXHBYOTO PHHKY, CHCTEMY
MPOTHO3YBaHHS Ta pecypcHe 3a0e3neueHHs Cy0’ €KTIB TOCTIOAaPIOBAHHS.

BukJaa ocHOBHOro Marepiaiay nociaifzeHHsi. Ilin cTpaTeri€elo po3BUTKY TOPTOBEIBHUX
HIAMPUEMCTB  PO3YMIIOTh  3/[aTHICTh CyO0’€KTa TOCHOJApIOBAaHHS 3/AIMCHIOBAaTH CTaOUIbHY
rOCHOAAPCHKY MisUIbHICTH BIAMOBITHO /10 3aIUIAHOBAHUX LIUJIEH NUISIXOM €(EeKTUBHOTO (OpMYBaHHS
Ta BUKOPUCTAHHS PECYPCIB, BPaXOBYIOUH IUIATOCIIPOMOKHHM MOMUT Ta MIBUAKO3POCTAIOUi MOTpeOn
CIOXKMBAuiB, a TaKoX ajanTamii J0 YMOB pHUHKOBOIO OTOYEHHS Ta 3a0e3neueHHs
KOHKYPEHTOCIIPOMO>KHOCTI Ha CIIO’KUBYOMY PUHKY.

[Tpu oOrpyHTYBaHHI cTpaTerii po3BUTKY TOPrOBEIbHHUX MIIPUEMCTB BapTO 3BEPHYTH yBary
Ha BUJM PO3BUTKY CyO’€KTa rocrnojapioBaHHs. B HaykoBiil jiTepaTypi BHOKPEMIIIOIOTh TakKi BUIU
PO3BUTKY MIANPHUEMCTBA. KOHBEPreHIIMHUHM, 10 BKJIIOYA€ SIK 30BHIMIHIO, TaK 1 BHYTPIIIHIO
aJanTaIio miJIprueEMCTBA IO YMOB HOTO JISNTBHOCTI, 10 3MIHIOIOTHCS ; TUBEPTeHIIHHUN PO3BUTOK €
CKJIaJJOBOI0 YAaCTHHOIO E€BOJIIOLIHHOTO THITy PO3BUTKY, ajleé BIANOBIA€ KIACYy PErpeCHBHOIO
PO3BHUTKY, XapaKTEPU3YEThCS HEMOXKIUBICTIO CHUCTEMHU MEHE/DKMEHTY 3/A1HCHIOBATH aJanTHUBHI
peryiiolodi BIUIMBM Ha JUUIBHICTH MIANPHEMCTBA Yepe3 HEAOCTAaTHICTh abo BiACYTHICTB
BIZITIOBITHOTO PECypCHOro 3a0e3MeueHHsl 1 MOTEHIIaNy PO3BUTKY; CHUHXPOHI30BaHUN PO3BUTOK,
SAKMA 3YMOBJIEHMH HAsBHICTIO 3arajJbHOr0 JUHAMIYHOTO IUKIY PO3BUTKY MiANPHEMCTBA;
JIECUHXPOHI30BaHUN PO3BUTOK € AHTUIOJOM CHHXPOHI30BAHOTO PO3BUTKY 1 XapaKTEpU3YETbCS
HEY3IOJUKEHICTIO CTaHy TOCHOJApIOBAHHS MIJNPUEMCTBA 1 30BHIIIHBOTO CepeloBHIA abo
OCHOBHUX cep KHUTTETISTLHOCTI mianpuemcTna [8, ¢.199].

Y MEHeDKMEHTI OTPHMAaIH TOIIUPEHHS TOHSITTS «CTaTHMi PO3BUTOK MiANPHEMCTBAY,
«KEpPOBaHUI PO3BUTOK MIANPHUEMCTBA», KOPTaHi3aIiHUN pO3BUTOK» [7, ¢.79].

Jlis  oOrpyHTYBaHHsSI CTpaTerii pO3BUTKY TOPrOBEIbHHX MIiANPHEMCTB, a TaKOX
(dbopMyBaHHS MEXaHi3MIB iX po3poOKM Ta peasnizallii, BA3HAUMMO HAHOUIbII y3arajlbHEHi cTpaTerii
po3Butky. M. Iloprep [15, ¢.132] BHOKpemiIOE TpH OCHOBHI BHAM CTpaTerii PO3BUTKY
HiIIPUEMCTBA: CTpaTerist 3pocTaHHs (PO3BHTKY) — BijoOpaxkae HaMip MiANPUEMCTBA 30UTbITYBATH
00CSry JisUTBHOCTI, YHCTOTO MPUOYTKY, KamiTalOBKJIAJCHb, cTpareris cradimizamii (cramocti) —
XapaKTepU3ye MParHeHHs MIAMPUEMCTBA 30€perTH JOCATHYTI 00CSTH AiSUIBHOCTI B YMOBaX CYTT€BO1
HecTaOUTFHOCTI 00CATIB peaini3aiii i YucToro MpHOYTKY; CTpaTeris BYDKUBaHHS (CKOPOYEHHS) —
3aXMCHA CTpATerist B yMOBaxX MMOOKOT KPU3H JisITHOCTI MiIPUEMCTBA.

Buxonsun 13 BMIE3a3HAYEHUX BHJIB CTpaTerii 3pOCTaHHs, NepeBakHA iX OUIBLIICTH
OpIEHTOBaHA Ha PHHOK, TOBAp, TEXHOJIOTI], Tajy3b, MOJOXKEHHS MiIJNPUEMCTBA BCEPEAMHI ramysi.
BpaxoBytoun cnenugiky TOproBenpHoi chepu Ta Micle HIINIPHUEMCTB HA CHOXHBUYOMY
PHUHKY, IPOBEAEMO XapaKTEPUCTUKY 0a30BUX CTpATEriil PO3BUTKY Ui TOPTrOBEIbHUX MIANPHEMCTB
(tabn. 1). Buxomsum 3 iHdopmanii, npeactaBiaeHoi B Tabm. 1, OUTBIIICTH CTpaTerii pPO3BUTKY
TOPTrOBEJIbHUX MIANPHEMCTB OpPIEHTOBAHI Ha 30€peKEeHHs ICHYIOUMX CETMEHTIB pealizalii ToBapiB
Ha CIOKUBUYOMY PHHKY, a 32 paXyHOK BUKOPUCTAHHS CIIPHUATIMBOIO MOJIOKEHHS UM MOXJIUBOCTEH
pecypcHoOro 3abe3neueHHs], TOProBeIbHI MIAMPUEMCTBA MPArHYTh HOTO PO3MIMPUTH. BakauBum
ACIIEKTOM IIpU LIbOMY € ONPAIIOBAaHHS HAIPSAMIB PO3BUTKY TOPIOBEIBHUX MIANPUEMCTB.

Tabmus 1
XapakrepucTuka 6a30BUX CTPATET1il pO3BUTKY TOPrOBEIbHUX MIAPHUEMCTB
Hasga crpareriii ‘ XapakTepucTuka ‘ Hanpsimu po3BUTKY
Crparerii KOHIIEHTPOBAHOT'O 3POCTaHHS

[TocuneHHs mO3U1LIi | XapaKTepU3yEThCS OCBOEHUM PUHKOM; MOIITYK HOBHX

Ha CIIOKUBYOMY HasIBHICTIO TPAJHUIIIHOTO TOBAPHOTO MO>KJIMBOCTEH 11010

PUHKY ACOPTHUMEHTY,; ICHYIOUUM CTAaHOM TEXHOJIOTIH; | 30UIbIICHHS 00CSTIB
CTIMKHMM IOJIOKEHHSIM TOPTrOBEIBHOTO TOBapoOOIry
niAnpueMcTBa y cdepi Toprisii;
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[Tponorxenns tadu. 1

Po3Butky
CIIO’KUBUYOT'O PUHKY

XapaKTEePU3YEThCS PO3MIUPEHHSIM CETMEHTY
CIIO’KMBYOTO PUHKY; HASIBHICTIO
TPaAULIHHOTO TOBAPHOTO ACOPTUMEHTY;
ICHYIOUMM CTaHOM TEXHOJIOTIH; CTIHKIM
MOJIOKEHHSIM TOPTOBEILHOTO MiIPUEMCTBA Y
cdepi Toprismi;

MOIIIYK He3a T isTHIX
CETMEHTIB CHOXXUBUYOTO
PHUHKY

YIOCKOHAJIEHOT'O TOBAPHOT'O ACOPTUMEHTY;
3arpoBaPKEHHSIM HOBUX TEXHOJIOTIH;
CTIMKHMM IOJIOKEHHSIM TOPTrOBEIBHOTO
niAnpreMcTBa y cepi TOpriBiIi.

P03BUTKY IPOAYKTY | XapaKTepU3YEThCS OCBOEHUM PUHKOM; 3anpoBapKEHHS Private
HasIBHICTIO YIOCKOHAJIEHOTO TOBAPHOTO label
ACOPTHUMEHTY; ICHYIOUUM CTaHOM TEXHOJIOTH;
CTIMKHMM IOJIOKEHHSIM TOPTrOBEIBHOTO
HiANPUEMCTBA Y chepi TOpriBii;
Crparerii iHTErpOBaHOTO 3pOCTAHHS
3BOPOTHOI XapaKTEePU3Y€ETbCS OCBOEHUM PUHKOM; bopmyBaHHS
BEPTUKAJIBHOI HasIBHICTIO TPAJUIIHHOTO TOBAPHOTO oprasizariitHo-
iHTerparii ACOPTHUMEHTY; ICHYIOUUM CTaHOM TEXHOJIOTIH; | eKOHOMIYHHX 3B’ SI3KiB 13
BHUCOKUM KOHKYPEHTHUM TOJIOKESHHSIM nocTayaJbHUKaMU
TOPrOBEIBHOTO MIANPHUEMCTBA Y cepi TOBapHHUX PECypciB
TOPTIBII;
[Tpsimoi XapaKTePU3YETHCS OCBOEHUM PUHKOM; CTBOPEHHS TOPTrOBEILHUX
BEPTUKAJIBHO1 HasIBHICTIO TPAJHUIIHOTO TOBAPHOTO MEpex Ha TePUTOPIAX,
iHTerparii ACOPTUMEHTY; ICHYIOUUM CTaHOM TEXHOJIOTIH; | ImepeopieHTyBaHHS Ha
BUCOKHMM KOHKYPEHTHHUM IOJIO0KEHHAM BULINIA (hopMaT TOPTiBIi
TOPrOBEIBHOTO MIANPHEMCTBA Y cepi
TOPTIBII;
Crparerii auBepcuiKOBaHOTO 3pOCTAHHS
IlenTpoBaHo1 XapaKTEPU3YETLCA OCBOEHUM PUHKOM, IIOLIYK HOBUX 02KJIMBOCTEU
nuBepcudikarii HASBHICTIO YIOCKOHAJIEHOTO TOBAPHOTO 11010 3aMPOBAHKEHHS
ACOPTUMEHTY; ICHYIOUUM CTaHOM TEXHOJIOTIH; | 10IaTKOBUX HaNpsAMIB
CTIMKHMM IOJIOKEHHSIM TOPTrOBEIBHOTO TOPrOBEIHHOTO
HiANpPUEMCTBA Y cepi TOpriBii; 00CIIyroByBaHHs
I'opuzonTanpHOL XapaKTePU3YETHCSI OCBOEHUM PUHKOM; YIOCKOHAJICHHS
nuBepcudikanii IIEpEeBaror TOBAPHOIO ACOPTUMEHTY 3 TOBAapHOI'O aCOPTUMEHTY
OUIBILIOI0 TUTOMOIO Barolo y CTpyKTypi LUIIXOM BUKOPUCTaHHS
MPOJIaXiB; 3aMPOBaKEHHSIM HOBUX MapKETUHTOBUX
TEXHOJIOTIH, CTINKUM IOJIOKEHHSAM TEXHOJIOTIH MPOIaXKYy,
TOPrOBENBHOTO MIANPHUEMCTBA Y cepi (bopMyBaHHS JIOSUIBHOCTI
TOPTIBi; CIIO’KMBAYiB
KoHrnoMepatuBHOI | XapaKTepU3yeEThCS PO3LUIMPEHHSIM CETMEHTY BUKOPUCTAHHS Cy4acHUX
nuBepcudikaii CTMOXHBYOTO PHUHKY, HAsIBHICTIO TEXHOJIOT1 MpoJaxy 3

HaJAHHAM BIIIIOBIIHOTO
piBHS cepBicy Ta
BUKOPHUCTAHHS THYYKO1
LIHOBOT HOJIITHKH

VY BUMagKy 3MiHM IUIATOCIPOMOXKHOTO IONMTY CIIOKMBAYiB Ta iX MOTPed TOProBeibHI
MIAPUEMCTBA 3MOXKYTh peaji3yBaTu CTpaTerii po3BUTKY 32 PaxXyHOK yJOCKOHAJIIEHHS TOBApHOTO
ACOPTUMEHTY, OpraHizaiii sIKICHOTO TOPrOBEJIBHOTO OOCIYrOBYBaHHS, HaJaHHS TapaHTIHOTO Ta
MICIATapaHTIHHOTO CepBiCy, IMOCTaYaHHS TOBAPIB JIO CIOXKMBAya, THYYKOI IIHOBOI MOJITHUKH.
Barome wmicue B cTpaTerii po3BUTKY TOProBEeNbHHMX IHiIMPUEMCTB 3aiiMalOTh TEXHOJIOTII, SKi
NPEICTAaBICHO IHHOBALIMHUMHU pilICHHSIMH 3a0e3redyeHHs eQEeKTHUBHOCTI MpoLecy TOpPriBii,
JoricTUKY, 1H(opMaLiifHOro 3a0e3MeyeHHs, YNPaBIiHHSA B3a€MOBIJHOCMHAMM 31 CIIOKMBadaMU
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TOILIO. 3MiHA MOJIOKEHHS TOPrOBEIHHOTO MIIIPUEMCTBA Y CEpeIMHI Taly3i 3yMOBIIIOE BUOIp Ti€l Un
iHIo1 crparterii po3BUTKY. PoO3MIUpeHHS MeX AiSUIBHOCTI TOPrOBEIBHOTO MIAIpPUEMCTBA Ha
CMOXXMBUOMY PHUHKY JOCSTA€EThCA 32 PaxXyHOK eQeKTHBHOCTI (OpMyBaHHsS OpraHi3aiiifHo-
EeKOHOMIYHHMX 3B’SI3KIB 13 MOCTadyaJlbHUKAMU TOBAapHHUX pecypciB, reorpadii MiCIsl po3TallyBaHHS
[JIIXOM CTBOPEHHSI TOPTrOBEJBHUX MEPEX, 3alpoBa/LUKEHHS HOBUX (OpMaTiB  TOPTiBII,
3aCTOCOBYBAaHHS CYYaCHHMX MAapKETHHTOBUX 3ac00iB, CHPSAMOBAaHMX Ha JIOSUIBHICTH 31 CTOPOHHU
CMOXHMBAUiB, 10 B IJIOMY [03BOJIAE€ 3a0€3MEUYUTH PO3BUTOK TOPrOBENBHUX MiJIPUEMCTB Ha
CTHOXXHBYOMY PUHKY.

3 MeToI OOIpYHTYBaHHSI CTpaTerii pO3BUTKY TOPrOBEIBHOIO MiJNPHEMCTBA JIOLLIBHO
noOyayBatu aaroput™ (GOpMyBaHHS Ta pealizamii BiAmoBinHUX cTpaterii (puc. 1).

Eram 1 MOHITOPUHT BHYTPIIIHBOTO 1 30BHIIIHBOTO CEPEIOBHILA TOPTOBEIHHOTO
nixnpueMcTBa (BUSBICHHS CHIIBHHUX Ta CJIa0KUX CTOPIH, MOKIMBOCTEH 1 3arpo3)

Etan 2 JliarHOCTHKa pecypcHOT0 3a0e3MeueHHs TOProBEIbHOTO MiIPHEMCTBA
(o11iHKa MOKIIMBOCTEH Ta CIIPOMOKHOCTEH €JIEMEHTIB ITOTEHITIaTy)

Eran 3 ®opmyBaHHA LUIEH 1 3aBIAaHb 1010 HAMPSMIB PO3BUTKY TOPTOBEIBEHOTO
MiAMPUEMCTBA

3nificHeHHS! IPOTHO3YBAHHS MIOJI0 PECYPCHOTO 3a0e3MeUYCHHS, TEHACHIIINH PO3BUTKY
Eran 4 BHYTPIIHBOI TOPT'iBIIi, MUTOMOI Bard Ha CIOXHBUOMY PUHKY, PIBHS
IUTATOCTIPOMO>KHOTO TIOMUTY Ta MOTPeO CIOKMBAYIB TOIIO

Ertan 5 AHani3 cTpaTeriyHux ajJbTePHATUB 1 BUOIp cTpaTeriii po3BUTKY TOPrOBEIBHOTO
MiANPUEMCTBA (KCTpaTeriuHui HAOIp», CTpaTerii HaPsIMIB TOCIIOIAPIOBAHHS)

Etam 6 ®opmMmyBaHHSA MOJIENI PO3BUTKY TOPTrOBEIHHOTO MiIPUEMCTBA, BUZHAYCHHS CTAIH 1
(a3 MUKy PO3BUTKY

Etan 7 3anpoBa/pKEHHS CTpaTerid pO3BUTKY TOPTOBEIBHOTO MIANPHEMCTBA

KonTtpoms 3a peanizalii€to cTpaTeriii po3BUTKY TOProBEIbHOTO MiANPHEMCTBA
Eran 8 (MOHITOPHHT, KOHTPOJIFOBaHHS, KOPUT'YBaHHsI, CTPATETIUHE YIIPABIIIHHS)

Puc. 1. Anroput™m opmyBaHHS Ta peaiizallii cTpaTerii po3BUTKY TOProOBEIbHOTO MiAIPUEMCTBA

Sk cBimuath naHi puc. 1, anroput™m QopmyBaHHS Ta peaiizauii cTpaTerii poO3BUTKY
TOPrOBEJBHOTO MIJNPUEMCTBA OXOIUTIOE BICIM eTamiB, 3a pe3ylbTaTaMH SKHUX CyO’eKTu
TOProBeJbHOT cepr MaTUMyTh 3MOry 3IIMCHUTH SIKICHHH MOHITOPUHI BHYTPIIIHBOTO 1
30BHIIIHBOTO CEPEIOBHUIIA TOCIONAPIOBAHHS, MPOBECTH IarHOCTUKY €(EeKTHBHOCTI PEeCcypCHOTO
3abe3neueHHs!, cOpMyBaTH CTpATErivHi 1[Il Ta 3aBJaHHs, BUKOPUCTATU CUCTEMY IPOTHO3YBAaHHH,
OTIpalllOBaTH CTpATErivyHi aJbTEPHATUBU Ta 0OpaTH ONMTHUMANIbHI CTpaTerii pO3BUTKY, CPOpPMYBaTH
epeKTUBHY MOJeNb PO3BUTKY Ta BHU3HAUHUTH TIOCHIJOBHICTh 3alpOBAKEHHS CTpaTeriH,
3a0e3MeyuTH KOHTPOJb 3a ii BIPOBAXKEHHSAM, 3aCTOCOBYIOUM KOPEryBalbHi Jii Ta cTpareriusHe
yIpaBIiHHS.

Jns  3abe3neueHHs e(dekTUBHOro (opMyBaHHS Ta peaii3alii CcTpaTerii poO3BUTKY,
TOPTOBEJbHI MIANPHEMCTBA MAIOTh JOTPUMYBATUCS HU3KU MPUHIUIIB, a caMe. YiTKe BU3HAYCHHS
MNOTEHI[IHHUX MOXJIMBOCTEH [UI PO3BUTKY, MEPMAHEHTHUH MOHITOPUHI CIHOXMBUOTO PHHKY;
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HasBHICTH (piHaHCOBOrO 3ale3meueHHs peanizauii crpareriii po3BUTKY; (OpMYyBaHHS HampsMiB
MOTHBALIi TMepcoHaly MO0 €(PEKTHBHOI pPO3POOKH Ta BIPOBAKEHHS CTpaTerii pO3BHUTKY;
MO3UTUBHHUU IMIJDK TOProBeJbHOTO mianpuemctBa (imeHTudikaiis 3a OpeHIOM); YIpaBIiHHS
IHHOBALIITHOIO JISJIBHICTIO TOLIO.

Takox aBTOpoM cTaTTi po3po0ieHo MexaHi3MHM (opMyBaHHS Ta peanizalii crparerii
PO3BHUTKY TOPTOBEJIBHUX IIIPHUEMCTB Ta IOJIAHO 1X XapaKTepUCTHKY (Talu. 2).

Tabmuws 2
Mexani3mu GpopMyBaHHS Ta peaizallii cTpaTeriii po3BUTKY TOPTOBEIbHUX HIAPHEMCTB
MexaHizmMu XapakTepucTuka
PunkoBi BKJIIOYAIOTh BHU3HAYCHHS TUIY M CTPYKTYpH CIIOXKHBYOTO PHHKY, YpaxXyBaHHs

0ap’epiB BXOJIy 1 BUXOAY 3 HBOTO, AOCTIHKEHHS BEIMYMHHA Ta MOMKJIHMBOCTEH
3pOCTaHHS CETMEHTIB, ENACTHYHICTh IIiH, IUKIIYHICTh 1 CE30HHICTh IOTMHTY,
JOCII/DKEHHSI PIBHS KOHKYpEHI[ii Ta MOBO/KEHHS OCHOBHHUX KOHKYPEHTIB MpHU
3aMpoBa/KEHHI CTpaTerid po3BUTKY. XapaKTePU3YIOThCS TaKOK BHUKOPUCTAHHSIM
Cy4acHMX MapKETHHTOBUX 3aXO/IiB;

Texwniko- npu QGOpMyBaHHI CTparerii po3BUTKY IependadaloTh IOCTIHKEHHS pIBHS
TEXHOJIOTIYHI | BUKOPUCTAHHS TOPrOBEJIbHUMHU  MIJIPUEMCTBAMH OCHOBHHMX 3aco0iB  Ta
BIIPOBA/PKEHHS HUMHU Cy4aCHHMX TexHousorid. [lpu peanizarii cTpaTeriii po3BUTKY
XapaKTepU3yIOThCs CHOCOOaMHM Ta METOJaMM  BIPOBA/KEHHS Cy4yacHOTO
TOProBEJILHOTO, KacoOBOTO 1 CKJIQJACBKOro oOnajHaHHS, aBTOMaTH3alii Ta
MeXaHi3alii TOProBeJbHOT0 MPOIECy 1 JOTICTUYHUX OTepallil;

Opranizaniini | nependayaioTh (OPMYBaHHS — YIPABJIIHCHKOT CTPYKTypH Ta 3a0e3MeueHHS
ONTUMAJILHOI YHMCENFHOCTI IepCOHANyY; B MPOIIECi peanizalii cTpaTerii po3BUTKY
3a0e3MneuyioTh MOTHMBALINHHY MIATPUMKY 32 PaXyHOK CYYaCHHUX CTUMYITIOIOUHX
3ax0/IiB;

IrHOBAaMmiTHI BKJIFOUAIOTH  TMOCTIMHUI  MOHITOPHHT  pIBHS  IHHOBAIiHOT  aKTUBHOCTI
TOProBeNIbHUX IIANPHEMCTB; Yy BUMAAKY peami3amii CcTpaTerii po3BUTKY
nependavaoTh BUKOPUCTAHHS IHHOBAIIM 32 KOXHUM €IEMEHTOM pPECYpCHOTO
3a0€3MeYeHHS 3 METOI0 HOTO €)EKTUBHOTO BUKOPUCTAHHS,

Indopmaniitni | nependavaroTh OTPUMAHHS 3BOPOTHUX 3B’S3KIB 13 30BHIMIHIM CEpEOBHUIIEM,
CIIOKMBAauyaMH Ta IHIIMMH KOHTPareHTaMu MIOJ0 TOKA3HUKIB isTIBHOCTI
KOHKYPEHTIB, CTYyIEHS 3aJ0BOJICHHS MOTpPeO CIOXKMBAYiB, TEHICHLIH PO3BUTKY
BHYTPIIIHBOI TOPTIBJIi TA CIIOKMBUOTO PUHKY, 3MIH Y HOPMATHBHO-3aKOHOJaBYii
0a3i ToIIO.

Buxomstum 3 iHdopmarii, HaBemeHoi B Ta0i. 2, BHOKPEMJIEHO PHHKOBI, TEXHIKO-
TEXHOJIOTIYH1, OpraHizaliiiHi, IHHOBAIII{HI Ta IHPOPMaLiitHI MeXaHi3MH, K1 COPUSAIOTH PO3POOIIi Ta
peamizamii crparerii poO3BHTKY, a TaKOX CHpsIMOBaHI Ha eQeKTHUBHE (DYHKIIOHYBaHHS
TOPrOBEJNIbHUX MIANPUEMCTB Yy JOBIOTPUBANINA NEpCHEKTHBI Ta 3a0e3NedyeHHs KOHKYPEHTO-
CIPOMOXKHOCTI Ha CIIO’KUBYOMY PUHKY.

BHuCHOBKM i mepcneKTHBH MOJAJBIIMX PO3P00OK. TakuM YMHOM, Yy CTaTTi MOJAETHCS
aBTOpPCbKe OaueHHs cTparerii pPO3BUTKY TOPrOBEIBHUX MIANPHUEMCTB, IPOAHATI30BAHO BHIU
pO3BUTKY Cy0’€KTa roCrolapoBaHHs, 0XapaKTePU30BAHO 6a30Bi cTparerii PO3BUTKY TOPTOBEJIbHIX
HIANPUEMCTB, 3alPONOHOBAHO AaJNrOPUTM Ta MeXaHi3MH (opMyBaHHS 1 peanizauii crparerii
PO3BHUTKY. 3a pe3yJabTaTaMu JOCTIKEHHS MOXHA 3pOOMTH TakKi BUCHOBKH: CTpaTerii po3BUTKY
TOPrOBEJbHUX  IIANPHEMCTB  PO3pOOIISIOTH 3  METOK  3a0e3nedyeHHs iX  e(eKTUBHOIO
(GYHKLIOHYBAaHHS Ta MiJABUILEHHS KOHKYPEHTOCIIPOMOYKHOCTI Ha CIIO)KMBUOMY PUHKY; 3aJIeKHO BiJ
PUHKOBOTO IOJIOXKEHHS, TOBapHOTO AacOPTUMEHTY, IHHOBAIllid, pIBHA KOHKYpEHIil B ramysi
TOProBeNbHI MIJNPUEMCTBA OOMPAIOTh BIAMOBIIHI CTpaTerii po3BUTKY; alropuT™M (HOpMyBaHHS Ta
peanizallii cTpaTeriii po3BUTKY TOProBEJIbHOIO MiANPUEMCTBA Iependadae HU3KY €TaliB, Ha SKUX
pO3pOo0IsEThCS ONTUMAlIbHA MOJIENIb PO3BUTKY; KOXKEH MexaHi3M (OopMyBaHHS Ta peanizaiii
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CTpaTerii  pO3BUTKY TOPTrOBEIBHOTO MIJNPUEMCTBA  XaApPaKTEPU3YEThCS  (YHKIIOHAIBHUM
HaNpsSAMOM, CIPSIMOBAHUM Ha pO3poOKy Ta BUOIp ONTHMAaIbHOT CTpaTerii.

[lepcnekTHBU MOAANBUIMX PO3POOOK MOJATAIOTH Y JNOCHIKEHHI KOHKYPEHTHHUX IepeBar
TOProOBeJbHUX MIANPHEMCTB SIK 3ac00iB epeKTUBHOT peani3allii crpareriii po3BUTKY.
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